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ÁRequirements of an Asset Management Plan 
ÁInter-relation of Long Term Plans 
ÁReview of Shellbrook information to date 
ÁHow AMP has changed standard practice in the 

Town 
ÁHow this supports informed decision making for 

staff and elected officials 
ÁExamples of mitigating Climate change 

 





 



Defined Level of Service 

ɆMonitoring of Performance 

Demand Management 

ɆManage impact of growth 

Life Cycle Approach 

ɆCost effective strategies that meet defined level of service 

Management of Risks 

ɆIdentifying, assessing and appropriately controlling 

Long Term Financial Plan 

ɆIdentifies required expenditures and how it will be funded 

IIMM - 2011 
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ÁAsset management is about making informed 
decisions 

 

ÁGiven current activities and funding levels, will 
things: 

ǐGet better 

ǐStay the same 

ǐGet worse 



Long Term 
Financial Plan 

Asset 
Management 

Plans 

Financial Report 
and Budget 

Asset 
Register 

Risk 
Management 

Plan 

GIS Systems 
Financial 
Systems 

Strategic Plans 

Economic Development Plan 

Official Community Plan and Bylaws 

Mapping 

Asset 
Management 

Systems 

Other Strategic Plans 
(Transportation, 

etc.) 



Asset Management in the 
Town of Shellbrook 



ÁStarted in 2012 

ÁMeetings with staff 

ÁElected officials 

Á#ÏÍÐÌÅÔÉÏÎ ÏÆ !-0ȭÓ 

ǐTransportation 

ǐWater 

ǐSanitary Sewer 

ǐStorm Sewer 

ǐBuildings 





Road Surface by Type 

Hot Mix 

Cold Mix 

Sand Seal 

Gravel 

Not completed 



Water Lines by Pipe Size 

сέ ς 150 mm 

у ά ς 200 mm 

пέ ς 100 mm 

нέ ς 50 mm 



Sanitary Lines by Year of Construction 

1960-69 

1970-79 

1980-89 

1990-2000 

2000-09 

2010-13 



Storm Lines by Estimated Upcoming Work 

2014-2019 

2020-2029 

2030-2039 

2040-2049 

2050+ 



Asset Type Quantity  
Current Replacement 

Cost 

Road Surface 20.0 km $ 4,012,500 

Road Structure 6.4 km $ 1,324,380 

Curb & Gutter 16.7 km $ 1,419,590 

Sidewalks 7.0 km $ 701,800 

Water Lines 20.3 km $ 10,826,400 

Water Infrastructure -- -- $ 5,504,400 

Sanitary Lines 19.2 km $ 12,536,900 

Sanitary Infrastructure -- -- $ 7,384,000 

Storm Lines 7.5 km $ 2,687,700 

Buildings 13 -- $ 13,052,280 

$59,449,950 



Total CRC = $59,449,950  



Buildings 
Replacement $ 13.1 Million 
Per Household $ 19,800 

Sanitary Network 
Replacement $ 19.9 Million 
Per Household $ 30,000 

Water Network 
Replacement $ 16.3 Million 
Per Household $ 24,600 

Storm Water Sewer 
Replacement $ 2.7 Million 
Per Household $ 4,100 Transportation 

Replacement $7.5 Million 
Per Household $ 11,300 

Total 
Replacement $ 59.4 Million 
Per Household $ 89,800 





Need to understand the impacts to levels of service and risk 





Understand 
Customers  

ɆWhat do they value 

Identify current levels 
of service 

ɆCommunity 

ɆTechnical 

Performance 
Measures 

ɆDefine 

ɆMeasure 

ɆMonitor 



Increasing 
Level of Service 

Increasing Cost to 
Provide Service 


