Shellbrook

The Town of Shellbrook Asset
Management

Progress, Integration, and Lessons Learned
after 3Years (NAMS)




Topics to be Reviewed

Requirements of an Asset Management Plan

nter-relation of Long Term Plans

Review of Shellbrook information to date

How AMP has changed standard practice in the
Town

A How this supports informed decision making for
staff and elected officials

A Examples of mitigating Climate change
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Requirements of an Asset
Management Plan







Key Elements of Asset Management

P

Defined Level of Service

EMonitoring of Performance

Demand Management

EManage impact of growth

Life Cycle Approach

ECost effective strategies that meet defined level of service
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Management of Risks

Eldentifying, assessing and appropriately controlling

Long Term Financial Plan

Eldentifies required expenditures and how it will be funded

IMM-2011



Why Asset Management?

A Asset management is about making informed
decisions

A Given current activities and funding levels, will
things:
Get better
Stay the same
Get worse



Connection of Long Term Plans

Strategic Plans

Other Strategic Plans
(Transportation,
etc.)




AssetManagementin the
Town of Shellbrook




Background

A Started in 2012

A Meetings with staff

A Elected officials
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Transportation
Water
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Storm Sewer
Buildings



Work Completed by VEMAX

Town of Shellbrook
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Road Surface by Type
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Water Lines by Pipe Size
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Sanitary Lines by Year of Construction
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Storm Lines by Estimated Upcoming Work

TOWN OF SHELLBRO 1 ) T ]
EXISTING IN STRUCTURE - . R TANGACITEN _,LL_LIN
' . 1 o o
?ﬁff" R iSRERRe |
: s BEAD = =l
] [binid EI_,E T(:E:: = |
G LTI A EEEE
AT S = SR l T T ]
S| LI 35 IE _%-II-" 4% - 1| -
' FIIIIHHL T T= HAEMN /
. I . 4 LT IRELTE & L ]
T HIHTE] ST © < LTI AN
— [ ST = = ATE
o — iy (IR AT

s 20142019

20202029
mmmmmm 20302039
20402049

s 2050+

GALENA TECHNICAL SERVICES
LJARY 20012




What is included?

Current Replacement

Asset Type Quantity

Cost

Road Surface 20.0 km $ 4,012,500
Road Structure 6.4 km $ 1,324,380
Curb & Gutter 16.7 km $ 1,419,590
Sidewalks 7.0 km $ 701,800
Water Lines 20.3 km $ 10,826,400
Water Infrastructure - -- $ 5,504,400
Sanitary Lines 19.2 km $ 12,536,900
Sanitary Infrastructure - -- $ 7,384,000
Storm Lines 7.5 km $ 2,687,700
Buildings 13 -- $ 13,052,280

$59,449,950




CRC Shellbrook Infrastructure

Total CRC = $59,449,9

Buildings,
$13,052,280

Water Network,
$16,330,800

StormWater
Network,
$2,687,700

Transportation
Network,

$7,458,263

Sanitary Network,
$19,920,909



Asset Replacement Cost

Total
Replacement $ 59.4 Million
Per Household $ 89,800

Transportation
Replacement $7.5 Million
Per Household $ 11,300

Water Network

Replacement $ 16.3 Million
Per Household $ 24,600

Buildings
Replacement $ 13.1 Million
Per Household $ 19,800

Storm Water Sewer
Replacement $ 2.7 Million
Per Household $ 4,100

Sanitary Network
Replacement $ 19.9 Million
Per Household $ 30,000




Expenditures and Budget

shellbrook - Projected Operating and Capital Expenditure
(Combined_S1_V2)
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Reality — Don’t Do Work Without Funds

Need to understand the impacts to levels of service and risk
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Levels of Service




L evel of Service

Performance
Measures

Understand |dentify current levels
Customers of service
EDefine

EMeasure
EMonitor

FWhat do they value FCommunity
FETechnical




Road Level of Service Example

Increasing Increasing Cost to
Level of Service Provide Service




